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Organization Bureaucracy At Work 

Excerpts from the works of Abuna Ammanuel Foxe 

 

bu·reauc·ra·cy  (byo͝o-rŏk′rə-sē) 

n. pl. bu·reauc·ra·cies 

1. 

a. Administration of a government chiefly through bureaus or departments staffed with 

nonelected officials. 

b. The departments and their officials as a group: promised to reorganize the federal bur

eaucracy. 

2. 

a. Management or administration marked by hierarchical authority among numerous offi

ces and by fixedprocedures: The new department head did not know much about bureau

cracy. 

b. The administrative structure of a large or complex organization: a midlevel manager i

n a corporatebureaucracy. 
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1. Organization in terms of the authority relations within them, this stemmed from a basic concern 

with why individuals obeyed commands, why people do as they are told.  To deal with this 

problem, a distinction is made between power, the ability to force people to obey regardless of 

their resistance, and authority where orders are voluntarily obeyed by those receiving them.  

Under an authority system those in the subordinate role see the issuing of directives by those in 

the superior role as legitimate. 

2. There are three (3) types of organizations, charismatic, traditional and rational-legal, each of 

which is expressed in a particular administrative apparatus or organization.  These types are 

distinctions which are useful for analyzing organizations, although any real organization may be 

a combination of them. 

 

In common usage, bureaucracy is synonymous with inefficiency, and emphasis on red tape and excessive 

writing and recording.  In terms of definition, bureaucratic organization is technically the most efficient 

form of organization possible.  Precision, speed ambiguity, knowledge of files, continuity, discretion, unity 

are strict subordinate reduction of friction and of material and personal costs.  These are raised to the 

optimum point in the strictly bureaucratic administration.  One could say bureaucracy is like a modern 

machine while other concerned with drawing out the abilities and contributions of individual organization 

forms are like non-mechanical methods of production. 

 

The reason for the efficiency of bureaucracy lies in its organizational form as the means used are those 

which will best achieve the stated ends.  It is unencumbered by the personal whims of the leader or by 

traditional procedures, which are no longer applicable.  This is because bureaucracies represent the final 

stage in depersonalization.  In such organizations there is a series of officials, each of whose role is 
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circumscribed by written definition of his authority.  These offices are arranged in a hierarchy, each 

successive step embraces all those beneath it.  There is a set of rules and procedures within, which every 

possible contingency is theoretically provided for.  There is a bureau for the safe keeping of all written 

records and files, it being an important part of the rationality of the system that information is written 

down.  A clear separation is made between personal and business affairs, bolstered by a contractual 

method of appointment in terms of technical qualification for office. 

 

In such an organization, authority is based in the office and commands are obeyed because the rules state 

that it is written, the competency of a particular office to issue such commands, and also important, is the 

stress on the appointment of experts.  One of the signs of a developing bureaucracy is the growth of 

profession managers and an increase in the numbers of specialist, and experts with their own departments. 

 

To organize is building up the structure, material, and human of the undertaking.  The task of management 

is to build up an organization, which will allow the basic activities to be carried out in an optimal manner.  

Central to this is a structure in which plans are efficiently prepared and carried out.  There must be unity of 

command and direction, clear definition of responsibilities, precise decision making backed up by an 

efficient system for selecting and training members for managing and doing meaningful work. 

 

The organization must start with a plan, a definition of the goal.  It then must produce an organization 

structure appropriate to the achievement of those goals.  The organization must be put in motion, which is 

command maintaining activity among the personnel, through his ability to command the leader, obtain the 

best possible performance from his membership.  This he does through example, the knowledge of his 
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memberships continuous contact with his executives and by maintaining a broad view of his function.  In 

this way he maintains a high level of activity by instilling a sense of mission. 

 

The idea of the Rastafarian organization as on integrative unity may seem at variance with the traditional 

concepts of power, responsibility and leadership.  In the process, the notions of power with rather than 

power of joint responsibility, and multiple leaderships are developed.  The leader must become aware of 

the organ in which he works and must regard his job as being concerned with drawing out the abilities and 

contributions of individual members he must know how to create a group power rather than express a 

personal power. 


